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Protokoll der Mitgliederversammlung

vom 2. Januar 2026 Reg - :l-\OS
Protokollfihrer: Colin Finck b . \.'

ReactOS Deutschland e.V.
Am 2. Januar 2026 um 20:35 deutscher Zeit fand im Am Bach 11

Internet (TLS-gesicherter IRC-Server) die 3337t8 F:,Tedf'Wiedf”mek
Mitgliederversammlung des Vereins ,ReactOS eutschland@reactos.org
Deutschland e.V.” statt.

N\

Anwesende Mitglieder
» Matthias Kupfer (Vorsitzender des Vereins)

* Daniel Reimer (stellvertretender Vorsitzender des Vereins)
* Colin Finck (Kassenwart)

* Mark Jansen

* Amine Khaldi

* Timo Kreuzer

Zusammenfassung der gefassten Beschlusse
* Der Vorstand wurde mit 3 Ja-Stimmen, 0 Nein-Stimmen und 0 Enthaltungen
entlastet. Vorstandsmitglieder waren selbst von der Abstimmung ausgeschlossen.

* Daniel Reimer wird fiir ReactOS einen Stand bei den Chemnitzer Linux-Tagen 2026
anmelden. Mdglicherweise wird im Anschluss erneut ein Hackfest stattfinden.

* Die nachste Mitgliederversammlung wird bereits in 2-3 Monaten stattfinden. Dies
geschieht, um die Mitgliederversammlungen und die dort vorgestellten
Geschaftsberichte wieder zeitlich ndher zusammenzubringen.

» Colin Finck wird Carl Bialorucki proaktiv fragen, ob Interesse besteht an einer
Verlangerung seines Vertrags um bis zu 6 weitere Monate. Die Vereinsfinanzen
lassen dies zu und die anwesenden Mitglieder waren einverstanden mit dieser ldee.

Die originalen Wortlaute aller Versammlungsteilnehmer sind im beiliegenden IRC-Log
nachzulesen.

Rheda-Wiedenbriick, 2. Januar 2026
Fir die Richtigkeit des Protokolls

(gez. Colin Finck) (gez. Matthias Kupfer)
(Protokollfiihrer) (Vorstandsvorsitzender)
Anlagen

* Automatisch erstelltes IRC-Log der Mitgliederversammlung
* Geschaftsbericht 2024



Automatically created IRC Log of the General Assembly

Notice: The time is given in UTC. For getting the German time on that day, add one hour.

[19:28] LogBot has joined #generalassembly with voice status

[19:28] VoteBot has joined #generalassembly with voice status

[19:28] Mark_Jansen has joined #generalassembly with voice status

[19:29] Colin_Finck has joined #generalassembly with voice status

[19:29] Matthias_Kupfer has joined #generalassembly with voice status

[19:30] Amine_Khaldi has joined #generalassembly with voice status

[19:31] <Matthias_Kupfer> Hello again

[19:31] <Mark_Jansen> Hello there

[19:33] <Colin_Finck> Thank you for making it. We still hope for 2 more people to eventually make it, but we're already 3@ minutes past the
announced time, so let's begin and not waste any more time

[19:33] <Matthias_Kupfer> So, with some delay we'll start now

[19:33] <Colin_Finck> Fortunately, there are no elections or votings that require a minimum attendance this time
[19:34] <Matthias_Kupfer> I hope everyone has read the annual report i sent today

[19:34] <Matthias_Kupfer> Sorry

[19:35] <Matthias_Kupfer> first of all, I would like to welcome you to our General Assembly today

[19:35] <Matthias_Kupfer> And I wish you all a happy new year

[19:35] Timo_Kreuzer has joined #generalassembly with voice status

[19:35] <Timo_Kreuzer> Test?

[19:35] <Mark_Jansen> Yes

[19:36] <Matthias_Kupfer> According to the invitation I would like to start with the official agenda

[19:36] <Matthias_Kupfer> I hope everyone has received and read the Annual Report

[19:37] <Mark_Jansen> Yes

[19:37] <Matthias_Kupfer> Are there any questions or remarks?

[19:37] <Mark_Jansen> Not from me

[19:37] <Amine_Khaldi> None from me

[19:37] <Timo_Kreuzer> none from me

[19:39] <Matthias_Kupfer> Are there any other remarks, questions regarding past activities?

[19:39] Daniel_Reimer has joined #generalassembly with voice status

[19:39] <Daniel_Reimer> PHEW

[19:39] <Mark_Jansen> No remarks or anything from me

[19:40] <Matthias_Kupfer> Okay, so we can proceed with discharging the board members

[19:40] <Colin_Finck> Ok, I'll set up the voting

[19:40] <Matthias_Kupfer> Colin please prepare the VoteBot

[19:41] <VoteBot> Colin_Finck has set up a vote and I'm asking all participating members in private messages now.
[19:41] <VoteBot> Excluded from voting:

[19:41] <VoteBot> Colin_Finck

[19:41] <VoteBot> Daniel_Reimer

[19:41] <VoteBot> Matthias_Kupfer

[19:42] <VoteBot> The vote is over. Here are the results!

[19:42] <VoteBot> Question: Do you agree with discharging the responsibilities of the Board? (in German: "Sprechen Sie dem Vorstand Entlastung
aus?")

[19:42] <VoteBot> Answers:

[19:42] <VoteBot> Abstention - @ votes

[19:42] <VoteBot> Yes (in German: Ja) - 3 votes

[19:42] <VoteBot> No (in German: Nein) - @ votes

[19:42] <VoteBot> Total number of votes: 3

[19:43] <Colin_Finck> Thank you very much! This was the most important part :)

[19:43] <Matthias_Kupfer> I thank you for your votes

[19:43] <Matthias_Kupfer> Now we move on to the next topic

[19:44] <Matthias_Kupfer> Planned activities: I guess we will attend the CLT once more?

[19:44] <Mark_Jansen> Daniel was checking who wanted

[19:44] <Daniel_Reimer> Yeah its planned

[19:45] <Daniel_Reimer> If ppl attend with me

[19:45] <Mark_Jansen> And if this can be combined with a hackfest i would like to attend

[19:45] <Daniel_Reimer> If we are enough, sure why not?

[19:45] <Daniel_Reimer> Was a nice one last time.

[19:46] <Matthias_Kupfer> I will attend and can soem time at the booth, but at certain times only

[19:46] <Matthias_Kupfer> Colin can you attend this year, last weekend in March?

[19:46] <Colin_Finck> Yeah, given that we want to use our foundation money wisely, I'm all in favor of combining CLT with a Hackfest to only pay
travel expenses once :)

[19:47] <Colin_Finck> Matthias_Kupfer: I don't think so, sorry

[19:47] <Mark_Jansen> :(

[19:47] <Matthias_Kupfer> Daniel_Reimer: please register the booth as always

[19:48] <Matthias_Kupfer> Are there any further events for the upcoming year?

[19:48] <Daniel_Reimer> I'm keeping an eye on the date.

[19:49] <Matthias_Kupfer> deadline is 12th of january

[19:49] <Daniel_Reimer> Justin thought about another Hackfestr in USA... But thjis is more difficult

[19:49] <Daniel_Reimer> exactly

[19:49] <Mark_Jansen> The idea was the end of the year somewhere

[19:50] <Colin_Finck> In any case, we plan to have the next General Assembly in 2-3 months. We finally want to get the General Assemblies resynced
with the Annual Reports.

[19:51] <Colin_Finck> Means we would then be discussing the Annual Report 2025 just a few months after the end of 2025
[19:51] <Colin_Finck> instead of discussing 2024 now when it's already 2026..

[19:51] <Matthias_Kupfer> Please note the part in my email today

[19:51] <Mark_Jansen> That makes more sense

[19:51] <Mark_Jansen> There is a date picker in the email

[19:51] <Matthias_Kupfer> https://nuudel.digitalcourage.de/GQoDevHpuB5zEril

[19:51] <Mark_Jansen> We should try to enter a few dates this week

[19:53] <Matthias_Kupfer> Please make your entries to find the best matching date

[19:53] <Mark_Jansen> Do you want us to do that now?

[19:53] <Mark_Jansen> Or is tomorrow fine

[19:53] <Matthias_Kupfer> No, but in the near future

[19:53] <Daniel_Reimer> Positive aspect of the earlier time... I can plan outside of my work emergency service weeks... Then things like today
wont happen anymore...

[19:54] <Colin_Finck> Let's try to get all opinions in within the next week

[19:54] <Colin_Finck> I think that's reasonable

[19:55] <Colin_Finck> But coming back to the original topic: Registering a booth for CLT is imminent, but everything else can wait till the next
General Assembly in March/April, right?

[19:55] <Matthias_Kupfer> Yes, that's right

[19:56] <Daniel_Reimer> yes

[19:56] <Matthias_Kupfer> Daniel_Reimer: you can invite all people from last year and do it the same way to make sure enough people attend the
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<Matthias_Kupfer> Daniel_Reimer: if you need a separate room for some time please let me know in advance
<Daniel_Reimer> Alright.

<Daniel_Reimer> Most likely we wont have much time for a separate room, but I will think about it
<Daniel_Reimer> Problem is that we can not forsee when we have spare time at CLT

<Matthias_Kupfer> Are the any further events planned for this year, we have to discuss today?
<Daniel_Reimer> Nothing I know of, especially not before the next assembly

<Mark_Jansen> Same from me

<Matthias_Kupfer> okay, so then we can move on to the next point

<Matthias_Kupfer> How about paid development acitivities?

<Colin_Finck> I think I can report on that one

<Colin_Finck> Carl Bialorucki sent a proposal to ros-priv in May 2025, and after we all accepted it, he started working for us in June

<Colin_Finck> The contract with him has been extended once more starting October 2025

<Colin_Finck> but it's nearing its end. I expect the last invoice and subsequently, the last paid work from him, this month (January 2026)
<Daniel_Reimer> Erdem Ersoy asked about paid work a while ago btw. But I am not sure if that is a good idea...

<Matthias_Kupfer> Any other candidates?

<Colin_Finck> I would like to continue our practice of only enabling paid development activities for people that have proven to be

valuable ReactOS developers beforehand
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<Mark_Jansen> I second that

<Matthias_Kupfer> I absolutely aggree

<Daniel_Reimer> At least no one who contacted me or asked about it when I was watching it

<Colin_Finck> I think we've been very happy with the past few contracts. But let's keep our standards high

<Matthias_Kupfer> Of course, I think with our financial backround we can afford some paid development

<Daniel_Reimer> That's why I am no fan of Erdem in that matter. He is with us fort ages now, but valuable... well....

<Mark_Jansen> I would vote against Erdem

<Daniel_Reimer> We all would I think ~~

<Matthias_Kupfer> okay

<Colin_Finck> At the same time, it's also an economic decision: While still way below the salary of a professional developer, we paid much
Carl Bialorucki than what we originally intended with the scholarship idea

<Colin_Finck> Sure, you can't directly compare the two. But it's reaching a point where we need to seriously look at the money on our bank

<Mark_Jansen> That solves the issue of us having too much money for the IRS

<Colin_Finck> We started 2025 with 48601 EUR on the bank. We ended with 38.373 EUR

<Daniel_Reimer> Yeah, but in his case we paid for a devlopment service and not for some student

<Mark_Jansen> And I think it is money well spent.

<Daniel_Reimer> Indeed it is

<Mark_Jansen> He worked on stuff that noone wanted to work on

<Colin_Finck> Mark_Jansen: Fortunately, that's not an issue anymore since ~2022. But yes, on the one hand it's good to actually put the

money to good use and not just hoard it. On the other hand, we need to draw the line on the chart and realize how long we can continue this way..
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<Timo_Kreuzer> So we are done here, right? I need to go to my gate :)

<Daniel_Reimer> We need a few more of such contracts...

<Colin_Finck> Timo_Kreuzer: Yes, the official most important part is gone. Have a good flight!

<Colin_Finck> *done

<Timo_Kreuzer> Alright see you next Assembly

<Daniel_Reimer> @timo_kreuzer: Cya

<Mark_Jansen> Safe flight

Timo_Kreuzer has quit the server (Connection reset by peer)

<Colin_Finck> What I want to say: We need publicity on all channels. We need releases. We need presence on open-source events. People need

to see that ReactOS is alive and only this brings in donations
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<Mark_Jansen> There are plans for a new release soonish

<Daniel_Reimer> Ah and sorry for being so late. As always things go down if you dont need it at all. I have emergency service 24/7 this
work and of course at ~18:50 the network in my beloved hospital went haywire....

<Mark_Jansen> This was also something that Carl was going to work on

<Colin_Finck> Looking at the annual statistics, this seemed to work very well in 2020 and 2022 (donation income of 12000 - 13000 EUR in

both years)
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<Daniel_Reimer> @Colin. There were plans for some PR after the MSVCRT sync is done now

<Colin_Finck> For 2025, the donation income is down to 9117 EUR

<Daniel_Reimer> One commit that kills about 20% of our failing tests at once sounds like good PR

<Colin_Finck> @Daniel_Reimer: That's good to know! Make the most out of that :)

<Daniel_Reimer> Other signs of life are of course X which is very active as always

<Colin_Finck> Half of the tech bubble switched to Mastodon and Bluesky if they were on Twitter before

<Mark_Jansen> I'd say 1/4th at most

<Mark_Jansen> But that are details

<Mark_Jansen> Are there any other things we need to discuss?

<Daniel_Reimer> It's a good sign when you wear your ReactOS shirt on a work meeting with a health tech company working with us and

everyone looks at you or better the shirt and ask questions about the current staus ~"*
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<Colin_Finck> Mark_Jansen: well, some also gave up on those short messengers entirely and switched to platforms like LinkedIn
<Colin_Finck> in any case, I'd say you're missing out on many tech-savvy people if you're only on X these days

<Daniel_Reimer> Or... that chinese short video crap.

<Colin_Finck> Don't know about that one, or whether tech people are there

<Mark_Jansen> TikTok

<Mark_Jansen> It's mostly 12 year olds

<Colin_Finck> Anyway, one more thought experiment: Carl hasn't asked, but let's assume he would want to continue for 6 more months
<Colin_Finck> That would be around 18000 EUR in total if we consider everything including fees and taxes

<Daniel_Reimer> I would vote for it of course

<Colin_Finck> bringing down our total sum on the bank account from currently ~

<Colin_Finck> ~38000 EUR to ~20000 EUR

<Mark_Jansen> I think the work he is doing is good, but how much do we want in reserve ?

<Colin_Finck> minus hosting costs and travel expenses of ~5000 EUR

<Daniel_Reimer> Still enough for critical stuff that could happen.

<Colin_Finck> so it's rather 15000 EUR at the end

<Mark_Jansen> Should we set a lower limit or something?

<Matthias_Kupfer> I think we can reduce our savings for any useful development

<Matthias_Kupfer> I think we should keep at least 20k for unforseen issues

<Colin_Finck> I still remember the days of ReactOS Deutschland e.V. when our entire money on the bank was ~5000 EUR. But things have
How big should the reserves be these days?

<Daniel_Reimer> Before the chance vanishes into thin air... I think we should take the deal

<Matthias_Kupfer> okay, so let's keep at least 15k at least for emergencies

<Colin_Finck> Matthias_Kupfer: Well, I didn't account for donations. If they continue to be at around ~9000 EUR this year, we should be
go

<Daniel_Reimer> @colin you mean the times where we did indoor camping at CLT? :D Things I am happy to not have to do anymore "~~~
<Mark_Jansen> Considering er also plan to release, that could boost donations again

<Colin_Finck> Daniel_Reimer: Exactly these times :)

<Matthias_Kupfer> we never know what will happen

<Mark_Jansen> Considering *we

<Mark_Jansen> I have to go as well

<Colin_Finck> Ok. That sounds to me like you're all in favor of a possible 6-month extension of Carl's contract. Shall I proactively

approach him after this meeting?
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[20:25] <Daniel_Reimer> Amine: I am fine. New job at a hospital since a year. Everything else is fine, too. Except health is a bit mixed these
days. But nothing seriuous. Hospital just means I get everything that exists for free. I hope you are fine, too. :D
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<Matthias_Kupfer> I would like to address the final point. Has anyone moved recently?

<Mark_Jansen> Sounds good colin

<Mark_Jansen> I have not moved

<Daniel_Reimer> No, still the same address

<Colin_Finck> I have moved in 2024, so my address is still up to date too

<Matthias_Kupfer> okay, I assume Amine_Khaldi your address hasn't change too?

<Amine_Khaldi> yep

<Matthias_Kupfer> okay, so we can close the official part

<Daniel_Reimer> Hey Amine, show up from time to time over at Mattermost. Did not talk to you for more than a year by now...
<Colin_Finck> Everyone fine with me approaching Carl proactively whether to extend his contract for 6 more months? Daniel_Reimer,

<Daniel_Reimer> Absolutely

<Amine_Khaldi> hey daniel, I hope you're doing great! :)

<Matthias_Kupfer> Yes I'm fine with that

<Amine_Khaldi> oh, time flies, it's been a year?

<Colin_Finck> ok, thank you all for your input. I'll text Carl right away

<Matthias_Kupfer> Any further important topics?

<Daniel_Reimer> Not from my side

<Mark_Jansen> Not from me

<Colin_Finck> Don't think so. In any case, we're likely going to meet again in 2-3 months. Don't forget to vote at

<Colin_Finck> I'll also post this link in Mattermost
<Mark_Jansen> Thanks, hope to speak to you all soon
<Daniel_Reimer> Same here. At CLT maybe? A~~~
<Matthias_Kupfer> okay, so I wish you all a nice evening
<Daniel_Reimer> Thanks, same to you too

Mark_Jansen has quit the server (Quit)
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Geschaftsbericht 2024 ceutschand@reacios g
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Der Geschaftsbericht dient nach der Satzung des Vereins ReactOS Deutschland e.V.
primar dazu, den Mitgliedern einen Uberblick iber die Arbeit des Vereins im Jahre 2024 zu
geben. Der Geschaftsbericht gliedert sich in Aktivitaten, Ausblick und Finanzen. Die
vorrangige Aufgabe des Vereins besteht in der Forderung des ReactOS-Projekts. Die
Hauptaufgaben bestanden 2024 in:

e Teilnahme an einschlagigen Messen/Veranstaltungen
e Finanzierung der bezahlten Entwicklung an ReactOS

Aktivitaten

Folgende jahrlich wiederkehrende Aktivitaten, die unmittelbar mit dem Vereinsziel
einhergehen, werden nicht ausfuhrlich dargelegt. Dies waren insbesondere:

e Weiterarbeit am Betriebssystem ReactOS und zugehdriger Komponenten (z.B.
RosBE), selbstverstandlich auch durch Nicht-Vereinsmitglieder

e Entgegennahme von Spenden und Verwaltung der bisher gesammelten Gelder
e Buchfuhrung und Verwaltung der Mitglieder

Die Arbeit des im August 2023 engagierten Freiberuflers an der Setup-Komponente von
ReactOS wurden bis zum Januar 2024 fortgesetzt. Mit Ablauf dieses Monats endete dann
der Vertrag mit dem Freiberufler. Aus Mangel an geeigneten Kandidaten und realistischen
Projektideen konnten 2024 jedoch keine weiteren Freiberufler zur Weiterentwicklung von
ReactOS engagiert werden.

Eine Teilnahme an den Chemnitzer Linux-Tagen war auch 2024 geplant. Leider fanden
sich in der verbleibenden Planungszeit nicht genligend Standbetreuer, sodass der Stand
vom Veranstalter mit einem anderen Projekt nachbesetzt wurde. Somit entstanden fur das
Jahr 2024 weder Reisekosten noch Ausgaben fur Werbematerial. Zum Ende des Jahres
begann jedoch bereits die Planung fur eine groRere Teilnahme an den Chemnitzer Linux-
Tagen 2025. Mit genugend Vorlauf ist daher fir das kommende Jahr eine Prasentation des
ReactOS-Projekts auf dieser Veranstaltung realistisch.

Im Gegensatz zu friheren Jahren war das ReactOS-Projekt 2024 aus Zeitgrinden weder
bei der FOSDEM noch beim Google Summer of Code vertreten. Statt den aktuellen
Zwischenstand des Projekts zu prasentieren oder Studenten zu betreuen, fokussierte sich
die Arbeit der Vereins- und Projektmitglieder ausschliel3lich auf die Fertigstellung der
kommenden ReactOS-Version 0.4.15.
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Ausblick

Nach Uber 3 Jahren ohne neue Veroffentlichung ist fur 2025 die Veroffentlichung der
ReactOS-Version 0.4.15 geplant. Es wird erwartet, dass damit das offentliche Interesse an
dem Projekt wieder zunimmt und auch die Einnahmen durch Spenden steigen. Passend
dazu plant das Projekt die erneute Teilnahme an den Chemnitzer Linux-Tagen, um die
neue ReactOS-Version vorzustellen. Da fur 2025 mit einer groReren Zahl von anreisenden
Standbetreuern gerechnet wird, ist auch ein ReactOS Hackfest in der Woche nach den
Chemnitzer Linux-Tagen geplant. Der Verein wird beide Veranstaltungen finanziell und
organisatorisch unterstutzen.

Zur effektiven Nutzung der Spendengelder wird der Verein auch 2025 Ausschau nach
geeigneten Kandidaten flr bezahlte Entwicklung an dem ReactOS-Projekt halten. Sowonhl
der Vorstand als auch Projektmitglieder halten dies fur einen sinnvollen und
vielversprechenden Einsatz der vorhandenen finanziellen Mittel.
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Finanzen

Einkommen

Spenden 8.842,52 €
Zinsen 412,21 €
Ausgaben

Gezielte Forschungs- und Entwicklungsvorhaben (,Entwicklervertrage®) 6.508,00 €
Infrastrukturkosten (Server) 2.353,65 €
Infrastrukturkosten (Domains) 177,11 €
Summen

Summe Einnahmen 9.254,73 €
Summe Ausgaben 9.038,76 €
Rucklagen von 2023 48.385,19 €
Kontostand am 31.12.2024 48.601,16 €

Matthias Kupfer (Vorstandsvorsitzender)
Daniel Reimer (stv. Vorstandsvorsitzender)
Colin Finck (Vorstandsmitglied/Kassenwart)
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